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Disclaimer

The content is intended for informational purposes only and does not necessarily reflect the views of the British 

Medical Ultrasound Society (BMUS) or its affiliates. The presenter is responsible for ensuring objectivity and 

disclosing any relevant financial/industry interests. BMUS and its affiliates disclaim liability for any claims arising from 

this educational activity.

No relevant financial or industry interests.

The presenter has a clinical background as a projection radiograph reporting radiographer and MSK sonographer



Overview

• Review of concepts of advancing practice
• Levels of practice

• Four pillars

• National frameworks

• Competence vs. capability

• Role Development and Implementation
• Governance

• Supervision and skills development

• Growth based career planning

Advancing – the continuum from 
enhanced to consultant



The Goal Posts

• Have not changed

• Enhanced is not new

• Advanced is still advanced

• Consultant is still consultant

• Application of the titles has been inconsistent

• Appropriate national / organisational / professional 

re-framing

• Enhancement of governance

• Professional and political environment



Levels of Practice

NHSE, 2024



Levels of Practice

Supportive NoviceAssistive Intermediate Enhanced

Advanced

Consultant

Qualification



National Frameworks
Standards of proficiency - Radiographers

Consultant-level practice capability and impact framework - Advanced ...

https://www.hcpc-uk.org/globalassets/resources/standards/standards-of-proficiency---radiographers.pdf
https://www.hee.nhs.uk/our-work/enhanced-clinical-practice-apprenticeships/ahp-enhanced-practice-0
https://advanced-practice.hee.nhs.uk/mpf2025/downloads/
https://advanced-practice.hee.nhs.uk/consultant/consultant-level-practice-capability-and-impact-framework/


The Four Pillars of Practice

(Harcus, Clarkson, Hizzett & Snaith, 2025)



Career Frameworks

College of Radiographers, 2022



Career Frameworks

BMUS, 2023



Dispelling Myths

ChatGPT, 2026



Perception and Identity

Comparison to others

•Practitioner radiographers 

•Others in reporting radiographer 
roles

•Other disciplines of radiography in 
advancing practice

•Other professions in advanced 
practice roles

The Lived Experience

•Role models, mentors and 
supervisors

•Impact of management and service 
delivery

•Location, location, location

•Titles and bands

•External perceptions of role

Education

•Opportunities, barriers and 
perception of educational needs

•Experience more important

•Role of accreditation

•Scopes of practice

•‘Fairness’ and inequity

Intrinsic

•Personal drive and ambition

•Personal circumstances

•Excitement or challenge

•Imposter syndrome

•Monetary gain

Extrinsic

•Political and national priorities

•Governance / frameworks

•Funding

•Historical legacy and movement of 
goalposts

Overcoming a “JUST A”



Role Development and Implementation

• Workforce transformation

• There must be a service need for advancing roles

• Redesigning pathways, not about clinical 

replacement

• Who is the most appropriate, knowledgeable, 

skilled, competent and capable person to make the 

decision?



Role Development and Implementation

(Harcus, Clarkson, Hizzett & Snaith, 2025)



Skills Development

Proctor, 2021 Peyton, 1998



Terminology

Clarkson, 2026

Capabilities

Competencies

Capacity/ 
Confidence

•Competency: the skills and knowledge 

someone has.

•Capability: is shown as the potential to apply 

those skills and knowledge effectively in various 

situations.

•Capacity / Confidence: potential to do 

something if they have the right resource / belief 

in one’s ability to use skills and knowledge 

•Should apply across all pillars



Supervision

NHSE, 2020

• As part of governance arrangements:

• “regular constructive clinical supervision that enables reflective 
practice together with robust annual appraisal”

• Needs to be considered when developing roles, beyond training

• “Professional support arrangements….must be explicit and 
developed” – includes supervision

• “Employers must ensure regular review and supervision is carried 
out by those appropriately qualified to do so”

• Three principles for education and development:

• Development of competence and capability

• Supervision and support in the workplace

• Assessment of competence and capability



Education and Supervision

Winters, Chan and Barth, 2024

•MPF - Education Pillar

3.8. Act as a role model, educator, supervisor, 
coach and mentor, seeking to instil and develop 

the confidence of others.



Governance



Employer Governance



Scope of Practice

Representative job descriptions



Accreditation and Recognition

• Enhanced

– No current accreditation route

– Programme of study aligned with enhanced practice schema

– CASE-approved

• Advanced

– Centre for Advancing Practice (NHSE)

– Advanced Practice digital badge
• CfAP accredited programme

• ePortfolio route (time-limited)

– ‘Rules’ on recognition of prior learning

• Consultant

– CoR route paused

– CfAP route in development



Individual Governance

• Professional registration expectations

• Scope of practice

• Maintenance of portfolio of evidence related to role 

and level of practice

• Responsibility to:

• Our profession / colleagues

• Our employer

• The public

• Ourselves – it is our career



Growth Based Career Planning



Fulfilling our Potential

NHSE, 2023



Thank you

              
              

j.harcus@bradford.ac.uk
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