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Disclaimer

The content is intended for informational purposes only and does not necessarily reflect the views of the British
Medical Ultrasound Society (BMUS) or its affiliates. The presenter is responsible for ensuring objectivity and
disclosing any relevant financial/industry interests. BMUS and its affiliates disclaim liability for any claims arising from
this educational activity.

No relevant financial or industry interests.
The presenter has a clinical background as a projection radiograph reporting radiographer and MSK sonographer
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Overview

* Review of concepts of advancing practice
* Levels of practice
* Four pillars
« National frameworks
« Competence vs. capability

* Role Development and Implementation
Advancing — the continuum from
 (Governance enhanced to consultant
« Supervision and skills development

* Growth based career planning

BMUS)
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The Goal Posts

 Have not changed
 Enhanced is not new
 Advanced is still advanced
« Consultant is still consultant

Application of the titles has been inconsistent

Appropriate national / organisational / professional
re-framing

Enhancement of governance

Professional and political environment
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Levels of Practice

b4

hirm4 u

Preceptorship

and Foundation Advanced Consultant

Assistive

Decision Making

Specialist Knowledge
Capability Development Complex Case Management

NHSE, 2024
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Levels of Practice

Advanced

Supportive Novice Intermediate Enhanced

LI

Consultant

Qualification
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National Frameworks

health & Classification: Official m
eal care

C C profegsions

council England

Standards of proficiency Allied Health Professions The Centre fOI"

Enhanced Level Practice . .
Schemas with Model Curricula Advancmg Practice

(10 professions) Multi-professional
framework for advanced

Radiographers practice in England

2025

Publication reference: PRMD1679 . ]

The Centre for
Advancing Practice

Multi-professional
consultant-level practice
capability and impact
framework



https://www.hcpc-uk.org/globalassets/resources/standards/standards-of-proficiency---radiographers.pdf
https://www.hee.nhs.uk/our-work/enhanced-clinical-practice-apprenticeships/ahp-enhanced-practice-0
https://advanced-practice.hee.nhs.uk/mpf2025/downloads/
https://advanced-practice.hee.nhs.uk/consultant/consultant-level-practice-capability-and-impact-framework/

UNIVERSITY of
# BRADFORD

i [
@iH

1ICe

illars of Pract

Four P

The

(Harcus, Clarkson, Hizzett & Snaith, 2025)
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Career Frameworks

College of Radiographers
Education and Career
Framework Wheel

i;.jo

Clinical Support Worker/Senior Support — FHEQ Level 2/3 ©
Mammography Associate — FHEQ Level 4/SCQF Level 7
Assistant Practitioner — FHEQ Level 5/SCQF Level 8

BSc (Hons) degree, BSc (Hons) degree apprenticeship:
FHEQ Level 6/ SCQF Level 10
MSc (Pre-Reg): FHEQ Level 7/SCQF Level 11

- PgCert/PgDip: FHEQ Level 7/SCQF Level 11

Masters: FHEQ Level 7/SCQF Level 11

-Doctorate: FHEQ Level 8/SCQF Level 12 ©

College of Radiographers, 2022
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Career Frameworks

Entry routes Professional title Career Progression Career level Suggested band
All entry routes should be CASE I:SfH:l {*subject to local job evaluation)

accredited, or equivalent, from
academic level 6%

Expert practitioner with q
T a- 8d
experience & ideally doctoral — Consultant Consultant Practitioners o

level gqualification or equivalent Snnngrapher

Progression: Master's degree.
*Eregistration vpon gualification Woking towards relevant doctorate or equivalent
fram approved course if feasible

Practitioner with relevant Advanced - 218
Master's level equivalent T J— Practice f a
AMIrASOLING/ 0N CEra phy Sonographer Progression: Working to develop skills to match

) R
qualification Advanced Clinical Practice Framework
Postgraduate, M-level education

Existing post graduate routes ==+ Enhanced
to be maintained Practice .
Enhanced Practitioners 6/7
Sonographer
**registration upon gqualification Progression: Further education and training
from opproved course if feosible which meets CASE academic level 7 standards or
equivalent
Relevant BSc (Hons) in Structured preceptorship and skills development
sonography / medical under capability framework essential

° 5

ultrasound **
Sonographer Practitioners

Relevant postgraduate

certificate, diploma or master's  je Progression:
in sonography / medical «  Apprenticeship
ultrasound ¢ Accredited level 6 study

competency ‘sign off” in
specific area of practice ***

*EE oy not be CASE accredited
Assistant . .ee
Relevant gualification or c h Assistant Practitioners 4
==+ Sonographer

* Entry routes into sonography should be CASE equivalent i.e. the education and learning outcomes should meet CASE learning
BM US 2023 outcomes for the relevant academic level of study. See explanatory narrative for further details for non-CASE accredited awards.
?
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Dispelling Myths

ChatGPT, 2026
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Percept

Eadiography 32 (A0d6) 106350

Contents lists available at ScienceDirect

Radiography

journal homepage: www.alsevier.com/locate/radi

The perceptions of the enhanced and advanced levels of practice by )
reporting radiographers: A mixed-method study T

S. House ", ]. Harcus °, B. Snaith ™, H. Watts *-*

4 The Rotherham NHS Foundarion Trust, United Kingdom
® University of Bradford, United Kingdom
“ Mid Yorkshire Teaching NHS Trust, United Kingdom

“ North East and North Cimbria Imaging Nenwork, Unired Kingdom
“Spuerh Tees NHS Trust, United Kingdom

Hadwgraphy 32 [202b] 103222

Contents lists available at SciencaDirect

Radiography

journal homepage: www.alsevier.com/locatefradi

Exploring enhanced level practice in radiography: A survey of m
awareness and implementation across the UK™ =

M. Clarkson ™, B. Snaith"*, K. Hizzett ", ]. Harcus”

* sheffield Halfam Lieiversing Sheffield. UK
" University of Bradford, Bredford, UK
“Mid Yorkshive Teaching NHS Trust, Wakefield, UK

ion and ldentity

Comparison to others

ePractitioner radiographers

eOthers in reporting radiographer
roles

¢Other disciplines of radiography in
advancing practice

eOther professions in advanced
practice roles

The Lived Experience

*Role models, mentors and
supervisors

eImpact of management and service
delivery

eLocation, location, location
eTitles and bands

eExternal perceptions of role

Education

*Opportunities, barriers and
perception of educational needs

eExperience more important
*Role of accreditation
eScopes of practice

¢‘Fairness’ and inequity

Intrinsic

ePersonal drive and ambition
ePersonal circumstances
eExcitement or challenge
eImposter syndrome

*Monetary gain

Extrinsic

ePolitical and national priorities
eGovernance / frameworks
eFunding

eHistorical legacy and movement of
goalposts

W\

AN

U\

AN

Overcoming a “JUST A”

BMUS)




@ UNIVERSITY of

0¥ BRADFORD

Role Development and Implementation

 Workforce transformation

* There must be a service need for advancing roles

* Redesigning pathways, not about clinical
replacement

 Who is the most appropriate, knowledgeable,
skilled, competent and capable person to make the
decision?
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Role Development and Implementation

Clinical Practice

- Key Elements practice safely and effecdvely within
your professional scope of practice

Research

. Key Elements Engage in and apply evidence-based
practice to own role; be aware of and use evidence-

- Self-Awareness Be aware of governance procedures based practice

and take accountability for your own actions; be . Self-Awareness Recognise gap in own

aware of own limitadons understanding of research; and implement
evidence-based practice and development

. In Practice Example Engagement in a departmental

andic

- In Practice Example completion of image
acquisition or treatment procedures according o

HCFC SoPs
- Impact Measure Example Patient satisfaction scores . Impact Measure Example Improvement of local

SETVICES

1 4 Pillars of
Practice:
Practitioner
Y Level

Leadership &
4 Management

. Key Elements Support processes to help guide and
improve departmental practices; engage in service

- Key Elements Facilitate learning of others,
inchiding patients, and take responsibility for own
CPD and learning

- Self-Awareness Assess and address own learning
gaps: develop personal CPD plans regularly

- In Practice Example Supporting students or
assistant practitioners.

improvement within own scope of practice

. Self-Awareness Reflecdon where you oppormnities
to lead in roles in own practice and when working
with others

In Practice Example Day-to-day workflow
management of patents through a scanner

- Impact Measure Example Feedback from students,
self reflection of learning activides .

- Impact Measure Example Service evaluation

(Harcus, Clarkson, Hizzett & Snaith, 2025)
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Skills Development

Formative:

Supporting learning and
development, knowledge
and skills

Normative: Restorative:

Supporting professional
welling-being and the
impact of practice
demands

Supporting the
maintenance of standards
of practice and care

Proctor, 2021

Unconscious
Competence:
Increasingly
effortless

Conscious
Competence:
Awareness and
effort

Unconscious
Incompetence:
Lack of

dwareness

Conscious
Incompetence:
Awareness

Peyton, 1998
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Terminology

Competency: the skills and knowledge

someone has. _
Capacity/

Confidence

Capabilities

«Capability: is shown as the potential to apply
those skills and knowledge effectively in various
situations.

-Capacity / Confidence: potential to do competencies
something if they have the right resource / belief
iIn one’s ability to use skills and knowledge

*Should apply across all pillars

Clarkson, 2026
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Supervision

Practice
Context

Supervisor Competence
Development & Capability

« As part of governance arrangements:

* “reqular constructive clinical supervision that enables reflective

practice together with robust annual appraisal’ Supervision

Supporting practitioner
development and
Integrated maintaining patient safety

* Needs to be considered when developing roles, beyond training Approach

» “Professional support arrangements....must be explicit and
developed” — includes supervision

Classification: Official m PrOfeSS|°nal lndivid ual
England Development Learning Plan

* "Employers must ensure regular review and supervision is carried  __ & Transition

out by those appropriately qualified to do so” Advancing Practice

Multi-professional
framework for advanced
practice in England

* Three principles for education and development:
* Development of competence and capability
« Supervision and support in the workplace
« Assessment of competence and capability

NHSE, 2020 e
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Education and Supervision

The Five Hats of Effective Leaders

*é—a I::cihtc help your colleague
* MPF - Education Pillar =

learn new knowledge and skills.

Mentor

Mentor to help your colleague

consider the world through
C? A A your experienced eyes.

3.8. Act as a role model, educator, SUPErVISOr,
coach and mentor, seeking to instil and develop Cozch topelp your cllegue nvestigae
the confidence of others. g x e

uril P Supervise

Supervise to oversee and promote
the day-to-day and long-term

% % effectiveness of your colleague.

Sponsor

Sponsor to use your influence and

connections to provide opportunities
; %_ for your colleague.

Winters, Chan and Barth, 2024
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Governance

Education &
Training

Risk
Management

Clinical
Governance

Clinical

Openness
P effectiveness

Research
and
Development

Radiography

Volume 32, Issue 3, April 2026, 103344

Advancing practice radiography education
in the UK: An analysis of themes from
higher education programmes

J. Harcus ° 2 &, K. Hizzett @, M. Clarkson ®, B. Snaith @ ©

Show more

+ Add to Mendeley o Share %9 Cite

https://doi.org/10.1016/j.radi.2026.103344 A Get rights and content A

Under a Creative Commons license A #® Open agccess
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Employer Governance

Provider
governance
of advanced

practice

roles

Leadership
at all levels

The Centre for @LWEDOOE©

Advancing Practice
Governance Maturity Matrix

Summary

Overall Area Early progress Substantial progress Mature Overall

Provider governance of
advanced practice roles

Advanced

Leadership at all levels

Building advanced roles into the
workforce

Practice

Building advanced pracfice
business cases and funding

Advanced practice fraining and

GICICICICICIGIC

assessment
Early progress Substantial progress Mature Clinical practice
Supervision
Advanced practitioner -y g
0 ! 72 0 / 156 1] / 152 continuing professional / BU|ld|ng

PN

development (CPD)

advanced

Clinical practice
practice business
' ) cases and

funding

Figure 1.
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Scope of Practice

Scope of Practice
2025

The scope of practice of the profession is the knowledge, skills and activities that are typically
considered to fall within the practice of a particular profession. The scope of practice of the

profession is underpinned by the evidence base and shaped through professional consensus and
authoritative professional standards and guidance — for example, published by the Society and College
of Radiographers (SCoR) and by regulatory and registration bodies. The scope of practice of the
profession may change over time as it continues to develop and innovate to meet the needs of health
and care services and patients.

The scope of practice of the individual professional is the activities that an individual professional has
appropriate education, training and experience to carry out safely, effectively and lawfully. The scope
o 9784011738000 of practice of the professional will develop over time and will be unique to the individual, influenced

January 2025

by their career, education, experience and development.

England

207 Providenos Square

020 7740 7200

S| Representative job descriptions
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Accreditation and Recognition

« Enhanced
— No current accreditation route
— Programme of study aligned with enhanced practice schema
— CASE-approved

 Advanced
— Centre for Advancing Practice (NHSE)
— Advanced Practice digital badge

CfAP accredited programme
ePortfolio route (time-limited)

— ‘Rules’ on recognition of prior learning

 Consultant
— CoR route paused
— CfAP route in development

BMUS)
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Individual Governance
hepezs

* Professional registration expectations Standards of continuing professional

» Scope of practice development

Provider

* Maintenance of portfolio of evidence related to role - o

practice
roles

and level of practice =

 Responsibility to: ,
* Our profession / colleagues Advanced
e Our employer facce

 The public
e Qurselves — it is our career ’ i

Clinical practice
practice business

,cases and
funding
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Growth Based Career Planning
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Fulfilling our Potential

Growth-

Novice to

based Four Pillars axpert Kawa
career of Practice continuum approach
planning

NHSE, 2023
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Thank you
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