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Essential Criteria

A named mentor

Induction

Template for meetings

Evidence objectives have been met
Evidence accessible policies

Time for learning and reflection
Time for attending meetings

Support for mentor/ preceptor

fe be S Dnoknogm Y =

Culture to develop four pillars of practice

10. Pathway to address lack of progression



Guy’s and St Thomas’

NHS Foundation Trust

RADIOLOGY
ULTRASOUND

Induction Information for

Sonographers

Radiology Ultrasound Inducbon Pack

The GSTT Team

Head of Radiology

Head of Nursin

e BMUS)
St Thomas Superintendent

Guys Superintendent

Practice Educators

g BMUS Preceptorship

Endorsement Scheme

Key Mentor
Clinical Supervisor (If applicable)
Clinical Assessor (if applicable)

Other key team members

Sonographers = 25-30 full and part time Sonographers and 1-2 Trainee Sonographers.

Radiologists | - 'trasound Lead,
Ultrasound Nursing Assistants
Admin team

Trust telephone number
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Guy’s and St Thomas'

WS Foundation Trudt

New Starter

Radiology Department

Sonographer Training and ( 1.GSTT Exam competency checkist J

L (self-assessment)

Competency Framework

This Jocumast Vves an overvew of Yaning Crocesses, e20cietoms an comoetences of off 1a. Skills assessment (training gap analysis)
Canas of gualied and Favang Scrcgraphers working of Guy's ang ST Thomas NS Founcaton 1b. Training plan with preceptor if needed
Trost. '

-

2.Induction booklet

A

-

3.Medical devices checklist
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2k sppropriohe quevsions

Abdity to routine demonstrate the following 1o protecol and GSTT standard:

Full abdomimal scan
Testcular scan
Upper bmb OVT
Lower kmb OVT
Thyrosd/ headBmech
Soft 1asue hemps
Hernia
COMMENTS
Canlident 16 scan 30 Taaue lumps and bumps (Sp A/reb o Cyals oie). Can sean bl i b »
In development
Competont
Advanced/Tramer
gnmmmmnmumm
Perform a reutine gynae san E
Pecform acomalex maescan - . -
' | roduchion  1Comuncabon ) Xnowiedge K& Shils _l.!uh-nl—ﬂl!,_ @
COMPETENCY IN ULTRASOUND
FALITy of the Practionsl W POaciics sately and Y ap U PSA Men
AR 24 16 dotoemive wAM Wit 10 Peeded and & ey % e arere peroemace
0 by ey rawetyn o K pance
BEGINNER . p0me Dachgound eesenence ww s00ered and Wnted Jerirraance of Dhe shil
COMPETENT conscrmanly vitinl Snd Cormputent 12 picorm Ihe bCan e of Whert Comg Kot srvw Covghex ChACE Deilantient
EXPERT. Fgh bl of thaary and practice juncontcionly competent) e Seach & ange of BCane wIROWR CONCam. £3n safuly snaeer Clmcal Quattion

& Abdominal aofa
+ Bladdet wth fow rale x
& Doppler Lower bmb vecous x
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NHS Foundation Trust

RADIOLOGY
ULTRASOUND

Induction Information for
Sonographers

Clinical Area Induction Pack

8" Flgor North wing

JZ( Main Reception
Fire exits, fire-fight
‘@ Photocopier
@ Local areas (Anten
(EPAGU), Fetal Me
@ Maternity Assessrr
" North wing
) Superintendent, cl
er Quiet rooms
A Staff room, changi
) Emergency drugs,
1 Equipment and lini
Location of local pe
W Ultrasound Rooms

Now complete:
7 1 hour at receptior
In addition for Obstetr
» Gain security acces
» Badgernet Access |
» Astraia Access\”

ANCTETNIN AMN FAURMACOAAILASY LIETHOACALLIN

Miscellaneous BASIC TRAINER'S DATE
TRAINING | SIGNATURE Hes
zender ; v 2 L’T
- - B
resolutlon andsecurlty B -
ocatir » L o\ < L.
hmﬂ mtfo'/ PPE \ / Q\‘ ) {
(oA . ¥ o
Other: lnterestin__gases, referral box, audit_ | V S
Undertake online course and send ee(ﬂﬂate to
Slgaron.wattvﬁ’sstt.nhsuk ;
wmmmm,xsp

Obstetric training is complete once all competency boxes are filled in.

Signature

Trainers Name

Trainers Signature

Date training completed
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Radiology Department

Sonographer Training and
Competency Framework

TIis JOCLHat (Vves an overvwen of Yaving grocesses, a0 competerees of o

SA2OINONS
Gavas of guatted and Yavang Scrograpghers workng of Guy'’s ang St Thamas AMS Founcaton
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Confident with growth scans and feels ready to move
onto starting early lists with growths only
Stll doubled up with 3 sonogragher for remote
supervision untl end of peeceptorship period
Practice and exposure to scanning more twins: RG %o
highlight this 10 obs flow cof reception first thing that
she wou'd ke 30 scan twins

Gynae
More McNair sessions still required for more complex
gymae pathology reporting
Complex reports/ 1P roquests double checking
Signing own reports where feels confident to do so
Gynae scanning sessions with extended appontment
times in GUSS
Report catchupy complex pathology follow up sessions

may be considered- RG to highlight if required. May be
weful intally

Early pregnancy
Scanning completely independently
Recognises need foe asking for second opinices
Foels confident In this area

Other
Mandateey training update
Reporting templates setup and ready
Find aod lsteninto KOTA webinar to familiacise
Background reading on ovarian pathology
Badgernet access- 1o discuss logn details with SD
Student diary updated by $P til end of Dec

Started post




Guy’s and St Thomas”
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NHS

Purpose: The document is de:
understanding and a high level

Objectives:

1. Demonstrate detailed un
2. Demonstrate knowledge
3. Demonstrate suitable rej

Upper limb DVT Ultrasound
Assessment

Assessment:

Learners are expected to undertake supervised ultrasound sessions to gain practical
skills and develop accurate repomng skille Rarkarniind readinn ie avnacrtad tn

support the training as well as attending
During the training period the learner is |

1. Perform routine and complex exa
2. Recognise anatomy and patholog
3. Diagnose and report abnormalitie
4. Recognise their limitations and w

To demonstrate this has been achieved
should indicate this on the competency :
An assessment will take place by a suite
assessment the learner will be expectec
or no assistance.

Throughout the learning a log book (min
discussion.

The logbook and final competency asse
training commencing.

To demonstrate continuous professional
portfolio which includes evidence of refl¢
learning and courses attended as well a

Guy'’s and St Thomas’
NHS Foundation Trust

All qualified sonographers undertaking the upskilling program are expected tn meat

the below standards for each scan they perform.

o Check the patient’s identity

« Ensure the patient was correctly prepared for the examination

¢ Understand the implications of the request being made

» Ensure the patient's comfort, privacy and safety during the examin;

o Carry out the scanning technique appropriate for the examination

¢ Demonstrate all relevant anatomy and/or pathology in keeping with
departmental protocol

¢ Take measurements as required

* Record relevant images at appropriate times during the scan

o Explain to the patient the significance of observations and measure

e Complete the examination within the allotted time in keeping with !
departmental protocol

e Come to the correct conclusion from the observations and measurt

made

Guy's and St Thomas’
NHS Foundation Trust

NHS
Guy’s and St Thomas’
NHS Foundation Trust
ARM DVT COMPETENCY COMPLETION
Sonographer name:
Assessor name:
Date:
Scan clinical info:
Task Competent (Y/N) | Signed

Correct use of transducer

Optimisation of settings

Can demonstrate normal anatomy

Recognise patency and occlusions

Utilisation of colour and spectral
Doppler

Assess venous system with PICC
lines
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Guy's and St Thomas”
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at Guy’s and St Thomas’ NHS Foundation Trust (GSTFT).

It is suggested and we whole heartedly agree that newly and
training in a new skill, should have a period of support when they first start working as an independent
and autonomous professional.

This is to help you this time period. Use this as a stimulus for arranging
meetings with the Tutor Sonographer and your line manager. Use the reflection and feedback log
sections as a start for your learning and a space 1o save your P in
the final log page. You should also think of reading and study days to
supplement your learning.

‘We hope to...

Provide support and guidance to the newly qualified Sonographer
Acting as a role model and critical friend

F d and p ng good working hip
Participating i all p ; IR - p g required <
P ing for, ding and d regular scheduled

e Providing timely and approp feedback to the procep

e Liaisc with and Tutor her about preceptec’s progress as approp

e Advisconl and needs, fa inga 1 i

1znp g
Your aim is to....

+ Complete all Organisati andloeal ducti y and datory i

- Ancndn(ndydzysunddomgnﬂ q! d training to lcte my p: hi,

- ObsaveuldadbﬂemOIg-msamvllus

e Particip fully in the p P ip progr by prepanng for and
meetings as scheduled

e Working collaboratively to share my reflections and identify lcarning and
development needs

Secking feedback from others to inform my progress

Owning my learning and development plan

Identify Trust, dept. & specific pclsonal objectives

Think about your exp pport would you like over this time period
lMﬁomywrprwcpto(’Thmkaowol\mymwwldhk:mewlﬂl
support looks like to you, how will you be in with your p P

Dees

Reflection Template
TITLE (delete as appropriate):

DATE:

NHS
Guy’s and St Thomas'

NHS Foundation Trust

Your name

Daie ol meeting | nriariangg

Reflection Log

After the first week in each area and after each preceptor meeting:

Reflection on what has gone well and any

Wha bas Been gong wel?

i recinl wnk | hisa Bean perlormisg Bhe majornily of my k=i as indepandanmby as
peasise s | Bare Eh treivall FAESHETENLS i My Lselseping B i iy DEpe
witing.

| e Beeooem Incteasanghy Confokernl soansdng i obitennics. | am happy with sy scannng

e, @ i R TETEs | Danee ERpET N e runndng my o Bl | e been Stle b
gk 5o the allpcated scan fima for mest pabienty

‘With regandi i penersl scanning, | feel cominetable in abdomingl, renal, bestes and DVT
Doppber ibwdigd for culpatipnts aod Sos npatect] [comphex Cani k).

| havve iEarted tsicing mone cwsenihip of my i and fesl mone confident dncuisng
sk with ol clificiarm. For s, | i Bl conmacting ridaokgeili fof ieoasd

What is reflection in clinical proctice?

Kolb proposed a four-stage leaming process with a model that is often
referred 1o in describing experiential learning. The process can begin at
any of the stages and is continuous, i.e- there is no limét to the rumber
of cydes you can make in 3 learning situation. This theory asserts
that without reflection we would simply continue to repeat

our mistakes. We should cherefore use reflection to Sy engage wich

the karning process.
The experiential learning cycle:

Kolb's research found that pecple learn in four

ways with the bkelhood of developing one mode of
Jearning more than anocher. As shown in the

NHS
Guy’s and St Thomas’

NHS Foundation Trust

PEN

rMmie«

P g cyck’ model, g is g
achieved through: avdevdstngts.
-Caiunmm -
+Observation and reflection
*Abstract concepeualisation Theort
sActive experimentation mﬁ.m J

corucerase ot
l"'””‘
What happened today?

NHS
Guy’s and St Thomas'

NHS Foundation Trust
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Name

* Archive

* Evelina Children's Ultrasound

" General & Gynae Utrasound
 Generc quidance

" Obstetrc Utrasound

U5 50Ps Word Version templates
s Radiology policy nk

Guy’s and St Thomas’ NHS

NHS Foundation Trust

Clinical Guidance

Gynaecology
Ultrasound Guidelines

Summary:

This document provides guidance for all ultrasound practitioners scanning and reporting
Gynaecological ulfrasound within the radiology deparfments at Guys and St Thomas' Hospitals.

Document Detail

Document type Clinical Guideline

Document name Gynaecology ultrasound guideline

Document location GTi Clinical Guidance Database
Version V3.2

Effective from Jan 2008

Last review date May 2023

Review date May 2026

QOwner Clinical lead, Radiology

Author Sharon Watty, Ultrasound Practice Educator and Professional
Development Lead.




-Regular time allocation for learning and reflection for all new
starters, transitioning staff and newly qualified staff

-Provision made to allow attendance to Governance andfur.'- 3
Multidisciplinary Team (MDT) meetings

— Regular staff meetings

— REALM

— Learning from incidents

— Newly qualified — time to report, reflect, second opinions, follow up
cases.

— Learning to audit, Vet, CPD sessions, doubled up sessions for training I

— Clinical governance, MDTs



STUDENT
SUPERVISION

Guy’s and St Thomas’

NHS Foundation Trust

ancom . ion L Meeti

Scope of the Key Mentor Role = Mentorship in Radiology S N R

+ Trainirg Students - need more time in Obs to give proper hands oo
Purpose Thene & now moee time dus 10 EAAGes 1 BOZENGS — theve 5 70 OLSGIEDN 2 Jet students

scan ol patienss. There is a shamage of appantanaes and it's dfficsdr re reduce fists

To assist and maintain an effective learning environment which ensures the safety of The purpose of this group Is to support the education and develcpment cpportunities within the department, aligning * Ganad e h e cupert s Tt s aphe i sracic

- . . . teachi s n 4 "
patients and the growth of the leamer. The expectation is that each trainee educational motives with local and Trust level strategies, allow timely and approprate processing of funding, provide S R T °°‘""'" R R
sonographer will have access to a named mentor. The mentoring role will be support and empowerment 1o the education leads and uitimately improve the delivery of education within radiology by Tl A5y 055 ok o et s . ko 6 o Copachy 6 06 Sk ey
: 3 : s ; ; bire
ur_md.ertaken anngane .the P.ractlce Ed_up_a_tor(s)lSupenntendentsl clinical supervisors/ our dedhiosted education leadt ean; e e i
clinical assessors within their responsibilities. Al sbe somngrmphers caa and do i underszonding - caked

threugh @ randsn s v 0wt of § sessions par week, Marr
Sconnd with @ designaced SUpESQr W, 750 anather 577

Membership and frequency of meetings
What is a mentor : The meeting will be pre-arranged by the Ultrasound practice educator lead (SW) via a TEAMS link

| There will be a rotation of the host for each meeting with an associated theme and agenda sent to all

Encourage, support, coach advise. Should be a different person to line manager/ Who/ what are student supervisors?

teacher/ supervisor/ assessor or can lead to confusion. What is a preceptor/
e e e ULTRASGUND LEAD PRACTICE EDUCATORS MINUTES e

* Jason * Ultiasound TA
How to mentor: . :\.; Fiddimora- Rowe “SiM
Establish working relationships with the mentee. The purpose and aim of this meeting is to consolidate, learn and develop a positive learning and ::f:.m. oA
Demonstrate the characteristics of good mentor: good communication skills and working culture between the ultrasound practice education sonographers at GSTT on a regular :(a papanwork writirg feedback
role model (by meeting professional standards). monthly basis. < Soppont it bl ek
Facilitate learning of mentee. Attendance is mandatory.

Create best learning environment — ‘future of radiography depends on good
clinical placements’ Society of Radiographers.

Apologies should be sent when attendance is not possible.

Asana platform is currently used to define the tasks and roles and can be used a guide for this Yourrolein training?
Responsibilities practice educator meeting.

= Understand uitasound 3 3
medabtyand how it fits m 1o

It will envisaged that the Asana platform will also serve as a point to record the minutes/ outcomes

» Be the named mentor, act as a link and resource between the Tutor ) ;
. % A of this meeting. =
sonographer and/or university practice educators. " achin, NATthe proRe
» Liaise with the Tutor Sonographer with regards to mentoring issues b Under
> Ensure that each student is satisfied with clinical placement time to achieve - S35 porting iy e ta
their numbers/ university requirements in each area. R How o rapaet (erballyf wittesl
» Establish inter-professional learning and professional integration as part of TIME: 12:00- 13:00
the practice placement experience, to develop the trainee into a well rounded
competent sonographer.
> ldentify any outstanding issues with student supervision. AGENDA: OBSTETRICS
< Eno_our_ag 3 " % 1. Agree to the meeting purpose (terms of reference), time, date and regularity. (Smin) e U S0 Nt
> Assist in ?{ seful 2. Measuring Impact (Imaging Academy slides) and improving quality of upskilling data (20 min) Cmmmm——
LO N D O N \ \‘I"‘ 3. JWs Upskilling feedback — solutions/ survey monkey (10min) + Sihiih with Greited time, lats patients, Enited mants (p et te
I 4. BMUS Preceptorship (10min) 2.':.":’?&‘2:;::‘?;";".‘.:.22‘”"“‘ i e
IMAGI NG 1 5. Qsl (10 min)
\b 6. Asana tasks (if time)
7.

AOB

ACADEMY =




Fost . It ithin the d N t Advanced practice-
oster a progressive culture within the departmen brasEnrd Ak

that recognises and understands the four pillars of n 2023
practice associated with advanced and consultant practice

Evidence of staff who are or working towards s s
advanced/ consultant practice

TIME: 2-5pm

Guy’s and St Thomas' INHS

LOCATION: Raynes Institute, 4” floor Lambeth wing

Radiology Department

oo term advanced practice and/or advanced
Sonographer Training and s within ultrasound?

Evidence staff participation in four pillars
Competency Framework

(incorporate into staff meetings,
presentations)

This documant & ? Sverview of traking grocesses, e $ ad competencies
2:00  Elsa Moro & Sharon Watty Canas o guatted ang Yavarg Scrograghers working of Guy's ang 5T Thomas NS Foundaton

nnnnnnnnn

Find local research departments. (MSc, PhD

S d AREA Clinical Education Leadership and Research
students, Clinical academic centers, HEIs, e management
BMUS/ SO R, NIHR websites and Support) PAEDS 1-2 sessions | In house- Supplement | Work ina | Adapt Supplement
p/w o Bodk with MDT/ communication | with
Approx 3-6 ang relevant team work | skills contribution
. . . AARARAAARAN, CPD t dt d
Certificates, awards or evidence in months assessment Manage | Know | oonger
- . - . 2 Al d
leadership, service innovation, educational _,e'pmoffa” o Follow sl
achievements, clinical excellence independently profnco)
I | 4 I 4 T4 iR KING'S
¥ vy U Y 1% 0t e HEALTH
| | bl & Db il vt PARTNERS

*Now forms part of induction/ preceptorship
framework for all staff




NHS Foundation Trust
Monthly One-to-One Form
ed to record you member of staff's progress against their objectives

Managing Performance yrmance management cycle.
Date of
meeting:
B . [2) Areas to discnss | Praise strencths | Communicate areas nf alnnn last ana #a ana | Deiasitiae | Areas of focus for next
Exs NHS
out in the
Noetn ¢ Guy’s and St Thomas'
what” NHS Foundation Trust
Meeting b Development Needs / Any
standards, »ort required by your member
Perl p y
Continue . . . ]
Guy's and St Thomas, NHS Foundation Trust requires high standards from all employees in order
. to provide an efficient and effective service to its patients. The Trust is committed to providing a
DIFFER fair and effective procedure where an employee does not meet the required standards of work
perfarmance
-y ACT
¢ —— tponeiNg | By Wien
e Policy group HR
Version 15
Approved by Joint Policy Forum
Effective from April 2016
Date last reviewed Apnl 2019




King’s College London
Faculty of Life Sciences & Me

Certificate of At

This is to certify

Serena P

has attended the
Practice Educator’s Virtual
on 31t March 20.

3 hours of continuing professional develop.
to include supporting King’s College London Postgraduate Studei

Signed
Dated:

Future
Learn

Certificate of Achieven

Serena Pat

has completed the following cot

TRAIN THE HEALTHCARE TRAII
HEALTH EDUCATION ENGLA?

The course explored key concepts of training in healthcare, focus

lasting learning and the transfer of newly acquired know

5 weeks, 5 hours per week

9.4,

Dr Nick Napper
Educationalist, Health Education Engl:
Health Education England
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TOT

Teaching our Teachers Portfolio. September 2022.

a GSTT

2

\)"‘}
rn Wi

Name: SHARON WATTY

Job Title: ULTRASOUND PRACTICE EDUCATOR AND PROFESSIONAL
DEVELOPMENT LEAD

Area of work: ULTRASOUND - RADIOLOGY

Named Mentor: EMMA CHUNG - ULTRASOUND JOINT COURSE DIRECTOR
KCL

This portfolio forms your summative assessment of the Teaching our Teachers course. Please
familiarise yourself with the portfolio and its requirements. Your learning during the course will be
an iterative process and your ability to reflect on, and learn from your experiences will enhance your
understanding and your performance as a teacher. You will need to identify a mentor, with a
teaching qualification (or equivalent experience), who comes on this journey with you and supports
you through the course. They will ultimately observe you teaching and give you relevant and useful
feedback to inform your development as a teacher. Please let the TOT faculty know the name, job
title, teaching qualification and email address of your mentor by sending their details to:
Teachingourteachers@gstt.nhs.uk




and progression

or national

Guy’s and St Thomas’

CE— Guy’s and St Thomas'
NHS Foundation Trust

Radiology Department

o b sl Ay Allied Health Profession
pemney Preceptorship Policy

THiS JOCUMaN SVves ant Svervew of Yaning Erolesses, S0t s and compeieices of off
Canas o guatted and Savang Sorcgraphers working of Guy's and ST Thamas ATS Founcaton

Summary:

The Preceptorship Programme supports newly registered Allied Health Professionals (AHPS) in
their first 12 months of registered practice. It is a structured programme enabling the smooth
transition from ‘pre-registered student’ to ‘accountable clinician’. Preceptorship may also
support those joining the Health Care Professions Council (HCPC) register for the first time (e.g.
International recruitment) or those re-joining the register following a break from service (AHP
returners). AHP professions at Guy's and St.Thomas' NHS Foundation Trust (GSTT) are;
podiatrists, dietitians, occupational therapists, operating department practitioners, orthoptists,
prosthetists and orthotists, physiotherapists, diagnostic radiographers, therapeutic
radiographers and speech and language therapists.

= Izlade Wz ol x|Alml




The benefits of BMUS —

— Enables a deep dive into your own

endorsement SreeEEEED prACeEs

— Providing a balanced and
thorough preceptorship shows value in
your staff.

— Standardising and streamlining
documents (QSI/ CQC/ NSC)

— Recognition of the value of practice
education

BMUS Preceptorship

Endorsement Scheme \
- \\

— A prestigious BMUS certificate.
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BMUS Preceptorship
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