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Definitons 

Recruitment is the process of actively 
seeking out, finding and hiring candidates 

for a specific position or job. The 
recruitment definition includes the entire 

hiring process, from inception to the 
individual recruit’s integration into the 

organisation

Preceptorship – a period of structured 
support provided to qualified 

professionals at key moments of career 
transition. This includes joining the 

workforce for the first time, returning to 
work after a long period away, working in 
the UK for the first time, taking up a new 
role, or moving to a new organisation, to 

give them confidence to act as an 
autonomous practitioner



Knowledge
Understanding

Application
Critical thinking/analysis

Synthesis
Evaluation
Reasoning 

Performance
Psychomotor 

Learning practical skills 
Hand-eye co-ordination

Spatial awareness
Planning a set of actions in 

sequence

Affective skills 
Feelings
Attitudes

Confidence
Developing values 

Develop working relationships 
/communication

Interaction
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The three domains



Interviews and Assessments 

• Whether suitable for the job --assessment of existing skills, 
knowledge, this is an obligation for public and professional 
protection.

• A good fit for your organisation/department 
• Interviewed /assessed in a holistic way - i.e. competencies should 

not be simplified and reduced to lists; rather the whole professional 
performance of the individual’s abilities should be analysed.

• Important to identify existing skills/ any gaps-- -It is important to 
have systems of support in place to develop/enhance skills 



Values-based recruitment 
VBR explores 
• different styles and probing interview 

techniques to assess a candidate’s values 
and behaviours

• real-life examples to explore a new 
approach to constructive conversations

VBR can be delivered in several ways, for 
example through:
• pre-screening assessment
• values based interviewing techniques (role 

play, written responses to scenarios)
• assessment centre approaches



Values 

https://nes.scot.nhs.uk/media/z4yk3ebo/vbr-candidate-toolkit_umbraco-links.pdf



Recruitment 

• Interviews strategies
• Involve both HEI and NHS partners in interviews. 
• Consider a mix of technical, personality and experiential 

questions to help determine their level of skill, experience and 
their values

• Assessment tools --skills and gaps 
• Tasks
• Reflections 
• Own learning needs 
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Assessment  

Assessment OF knowledge 
Demonstrate Achievement 

competency 
Recruitment, preceptorship 

employment  
Meet and maintain standards

Assessment FOR 
knowledge  

Structured Learning 
Diagnostic 

motivate learners 
clarify and improve outcomes

provide feedback 

Assessment AS knowledge
 Self Regulation

monitor own performance set 
own goals  
Reflection 

shared learning 
peer reviews  

Adapted from : Assessment & Feedback Purposes and Some Terminology (National Forum, 2017)



Student preparation whilst at HEI 

• Pre-Preceptorship –
• Expectations/encouragement  
• Preparation
• Planning
• Link the Final assessment  with action plan 
• Post-qualification support



Preceptor preparation 

• The pivotal role that preceptors play in the socialisation, teaching and 
assessing 

• Suitably experienced, familiar with organisation’s mission, vision and 
values and is willing to serve in the education and training

• Preceptorship is complex and multifaceted, and preceptors need training 
in preparation for their role in clinical practice environments 

• The level and competence of the preceptor need to be ascertained, as 
does the time frame in which the preceptor should work with the 
preceptee.



Soft skills 

Commissioned by the Health and 
Care Professions Council (HCPC)

teamwork

integrity

adaptability

professionalism

emotional intelligence

dependability

empathy

organization

Soft skills are vital to employers, so much so that a 
recent survey by LinkedIn found that 92% of 
professionals believe soft skills are equally or more 
important than hard skills when it comes to hiring the 
right person for the job.



Developing 
soft skills 

• Leadership and management 
• Professional issues
• Governance 
• Communication and interpersonal skills
• Cultural competence and cultural safety  

• On line modules/charities  
• HEI Focused modules 
• https://portal.e-lfh.org.uk/
• https://learninghub.nhs.uk/



Developing 
cultural 
competence 

• setting projects/scenarios within real-world 
contexts

• peer learning, reviewing  and reflecting on 
incidents 

• social supports systems for transitions within 
their host communities.

• providing opportunities for intercultural learning 
both within and beyond the working and learning 
environment 

• Working with a buddy, peers as a situated 
approach can support intercultural skills 
development 

• Develop intercultural sensitivity--cultural 
awareness, critical incident and cultural 
misunderstanding



Further skills 
development

• Make use of University 
resources/library

• Critical thinking tools, reflection 
• Masterclasses/modules to enhance 

skills
• Credit/non credit bearing courses
•  Focussed modules eg leadership, 

communication, professional issues 
• Work based learning modules 



HEI support 
for 
Preceptorship 

• . • Selection of preceptors
• Policies and guidance
• Job description
• Training and Monitoring 
• Develop and maintain relationships with 

healthcare professionals and institutions 
• Documentation/quality assurance 
• Regular refresher course 
• Set up networks for preceptors

• Regular on line meetings 
• Interviews 
• Sharing of training resources 



• https://learninghub.nhs.uk/catalogue/preceptor-
ecompendium?nodeId=4695

https://www.hee.nhs.uk/our-
work/capitalnurse/workstreams/preceptorship#:~:text=Prec
eptorship%20is%20a%20period%20to,from%20student%2
0to%20autonomous%20professio

https://workforceskills.nhs.uk/resources-for-preceptees-
and-preceptors/
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