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Is it what you think?
Explore what it means

Explore the benchmarks to achieve it



Who am I?

Walked the journey, sometimes with no 
path to tread

Come up against barriers 
and prejudice

Continue to 
develop



Aims & Learning Outcomes

• Not to be too controversial

• Identify all aspects of advanced practice

• Outline key performance indicators which 

practitioners can be benchmarked against

• Address HEE/BMUS Preceptorship and Capability 

Framework for Sonographers document 

PC_with_CPF_app_A_and_explanatory_notes_FIN

AL_Mar2023.pdf (bmus.org)

https://www.bmus.org/media/resources/files/PC_with_CPF_app_A_and_explanatory_notes_FINAL_Mar2023.pdf
https://www.bmus.org/media/resources/files/PC_with_CPF_app_A_and_explanatory_notes_FINAL_Mar2023.pdf


Why do we need to look at this?

• Many versions of what an Advanced Practice 
Sonographer looks like

• No specific national framework to measure/benchmark 
capabilities  against 

• Significant changes in the last 20 years in the range and 
complexities of ultrasound and ultrasound interventional 
procedures and how they are delivered driving landscape 
changes

• The goal post moved and got wider

• Clinical and Non Clinical aspects of Advanced Practice 
need to be developed in equal measure



https://www.nmbi.ie/NMBI/media/NMBI/Advanced-Practice-
Nursing-Standards-and-Requirements-2017.pdf?ext=.pdf





Question?

Is there a difference between advanced 

practice and being an advanced 

practitioner?



The Answer?



Advanced Practitioner

Autonomous in clinical practice, defines the scope 

of practice of others and continuously develops 

clinical practice in a defined field



Preceptorship_and_Capability_Development_Framework_for_Sono
graphers.v5_002.pdf (bmus.org)

https://www.bmus.org/static/uploads/resources/Preceptorship_and_Capability_Development_Framework_for_Sonographers.v5_002.pdf
https://www.bmus.org/static/uploads/resources/Preceptorship_and_Capability_Development_Framework_for_Sonographers.v5_002.pdf


Capabilities and Complexities

Capabilities “Extent to which 

individuals can adapt to change, 

generate new knowledge and 

continue to improve their 

performance”

“Complexity is the state of having many 

different parts connected or related to each 

other in a complicated way.” 

https://www.collinsdictionary.com/dictionary/english/complexity



Competency Vs Capability

• Competence refers to a person's 

current state and to them having the 

knowledge and skills necessary to 

perform a job.

• Capability is about integrating 

knowledge and skills and 

adapting and flexing to meet 

future needs



Capability:

acquire the power 
and ability to learn 
and do



New Terminologies

Enhanced Practitioner

• Enhanced practice is the 
preceding level of practice 
healthcare professionals can 
attain before advanced practice

• The term is used to describe 
the practice of highly 
experienced, knowledgeable 
healthcare professionals

Advanced Practitioner

• Advanced practice is a level of 
practice in which a practitioner 
has demonstrated their ability 
to work autonomously at a high 
level (level 7/ Masters level) 
across all four pillars of 
advanced practice:

• clinical practice, 

• leadership and management, 

• education

• research. 

25th Aug 2022  https://www.nhsemployers.org/articles/advanced-practice-and-enhanced-practice 

https://www.nhsemployers.org/articles/advanced-practice-and-enhanced-practice


New Terminologies

Enhanced practice 
sonographer 

• A qualified sonographer who 
has successfully completed a 
period of preceptorship and has 
usually gained a postgraduate 
qualification. (Formerly known 
by the title ‘senior 
sonographer’)

Advanced practice 
sonographer 

• An experienced sonographer 
with, or working towards, a 
Master’s degree (and 
registered with a regulatory 
council if practising in England). 
They have a high degree of 
autonomy and their clinical role 
encompasses activities 
associated with all four 
domains of advanced practice 
namely; clinical practice, 
leadership and management, 
education and research.



Practitioner

Senior  Enhanced Practitioner

Advanced Practitioner

Consultant Sonographer

Radiologist



Controversy? 
Is Advanced Practice?

Generally being a 

good Sonographer 

that’s been qualified a 

long time?

Generally being a good 

Sonographer that’s been 

qualified a long time & 

pokes a few needles in 

patients?



Clinical Aspects of Advanced Practice 



Non Clinical Aspects of Advanced 
Practice 



Non Clinical Aspects of Advanced 
and Consultant Practice 
• Leadership and Management

• Education

• CPD

• Governance and Safety

• Team Working

• Communication including the MDT

• Research and Audit



Complexity of Decision Making





Complexity of Decision Making

Good decision making requires a combination 
of experience, knowledge and skills



Complicated Vs Complexity

• Complicated problems may seem tough but the 

components can be separated and dealt with in a 

systematic and logical manner

• A complicated task is defined by how many variables and 

inputs it has, how much information needs to be taken 

into consideration, how hard it is to learn and how hard it 

is to calculate or predict the result. But even so, the result 

is predictable

• An individual can learn a complicated task and next time 

it is encountered the same approach will give a 

predictable outcome



Complicated Vs Complexity

• Something that is complex or has a high degree of 
complexity is affected by many factors and circumstances. All 
of the factors may not even be known. All the factors are 
deeply entwined.

• There are many things that will affect the outcome so much 
so that is can be very difficult to predict a good or bad 
decision.

• Even after the decision has been made if can be difficult to 
know whether it was the right one.

• You can’t base your decision-making on past knowledge 
alone because there are constantly new things coming up 
that you need to take into account, things that were 
previously unknown.

https://threesaplings.co/articles/difference-between-complex-and-complicated/



Challenges

Time

• To release staff for development

• To give practitioners non-clinical time for service 

development

• To give time for mentorship  & training



Challenges

Turf Wars

• Manager roles vs clinical 

roles

• AP  Vs Radiologist / 

registrar

• Service needs vs personal 

wants

• Encouragement of 

excellence



Routes to Success

• There are barriers

• There are prejudices

• Is there enough time in the 
day?

• Burnout and Wellbeing

• You can only work to change 
yourself others may follow 
….or not

• You have to be prepared to 
achieve more than clinical 
expertise or performing a 
higher level task
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